SML
ADVISORY
LLC

CAPABILITY
STATEMENT

ABOUT US

SML Advisory is a leading consulting firm specializing in providing comprehensive solutions for
federal agencies. We offer a wide range of expertise in the areas of program management, policy
development, training and education, and strategic planning.

With a team of highly skilled professionals, we are committed to delivering exceptional results and
assisting our clients in achieving their mission objectives. Our consultants possess extensive
experience working within the federal sector and understand the unique challenges and
complexities that government agencies face.

CORE COMPETENCIES

e Program Management e Performance Measurement and Evaluation
e Policy Development e |T Consulting

e Training and Education e Compliance and Risk Management

e Strategic Planning ¢ Change Management

e Organizational Development e Stakeholder Engagement

WHY CHOOSE US

e Key to our success is our collaborative approach, working closely with our clients to develop
customized strategies that yield tangible results.

e We believe in building long-term partnerships based on trust, integrity, and a deep
understanding of our client’s mission and vision.

e Our dedication to excellence and commitment to delivering high-quality services has positioned
us as a trusted advisor to numerous federal agencies.

e We are proud to have contributed to the success of various initiatives across the government and
we look forward to leveraging our expertise to help you overcome your challenges and achieve
success.

NAICS CODES

541611: Administrative Management and General 541490: Other Specialized Design Services

Management Consulting Services 541990: Change Management Consulting Services
541613: Marketing Consulting Services 541990: All Other Professional, Scientific, and
541618: Other Management Consulting Services Technical Services

611430: Professional and Management 518210: Data Processing, Hosting, and Related
Development Training Services

541612: Human Resources Consulting Services

COMPANY SNAPSHOT

Business Name: SML Advisory LLC

Business Address: 1472 Reynosa Loop SE Rio
Rancho, NM 87124

Cage Code: 9PMP1 UEIL: LMEIJP4YMLHF9

Point of Contact: Shawn M Loddy
Phone: 619.384.3068

Email: shawn@smladvisory.com
Web: https://smladvisory.com



